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To graduate all of our students 

and prepare them for success 

in higher education. 
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Our primary purpose of improving lives 

through a quality education is driven by 

an unrelenting determination to graduate 

all of our students and prepare them for 

success in higher education.  Our ideology 

is reflected in our fundamental beliefs, 

commitments and core values that guide 

us in our daily practices. 
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• Student Centered  

• High Expectations  

• Commitment  

• Passion  

• Integrity  

• Respect  

• Teamwork  
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What do we do  

when our students don’t graduate? 

Adopted from Rick DuFour 
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Total African American Hispanic Economically
Disadvantaged

23%

28%

23%

25%

21%

27%

20%

17%

15%

18%

14%

11%

14%

12%

14%

11%

2008 2009 2010 2011

SAN ANTONIO ISD 
DROPOUT RATE 



Middle School 

 Partners Program 
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8 Leadership 



Over-Age Students by Campus 
(15 – 16 year olds) 
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2009 – 2010 # % 2010 – 2011 # % 

Irving MS 91 10% Irving MS 60 6% 

Twain MS 66 9% Twain MS 31 4% 

Tafolla MS 55 6% Tafolla MS 56 6% 

Longfellow MS 60 6% Longfellow MS 49 5% 

Connell MS 66 9% Connell MS 63 8% 

Harris MS 53 7% Harris MS 39 5% 

Lowell MS 36 8% Lowell MS 30 6% 

Rhodes  45 6% Rhodes  40 5% 

Rogers MS 40 6% Rogers MS 44 7% 

Poe MS 36 5% Poe MS 46 6% 

Page MS 41 8% Page MS 37 8% 

Wheatley MS 35 9% Wheatley MS 38 9% 

Whittier MS 35 4% Whittier MS 40 4% 

Davis MS 44 6% Davis MS 42 6% 

Total number of over-age (15 – 16) year old 

students as of September 2009 = 703 
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Total number of over-age (15 – 16) year old 

students as of September 2010 = 615 



Special Program Identification  

of Over-aged Students  

10 

District 

Attendance 

Initiatives 

Non-

Traditional 

Campus 

Options 

Campus 

Leaver 

Teams 

AimTruancy 

Solutions 

(AIM) 

Partnering & 

Mentoring 

Middle 

School 

Partners 

Program 

Sp. Ed. LEP

27%

16%

27%

19%

2010 2011
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Course Acceleration and High School Credit 

An accelerated program which allows 

students to master necessary curriculum and 

to move on to high school 

Innovation 



SAISD Middle School  

Partners Initiative 
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• Goal: Preventing dropouts, re-engaging students and  
    supporting on time graduation for overage middle  
    school students ages 15 and 16.  

• Timeline: January 25th – July 2nd 2010 then 2010-11 SY 

• Scope: 

‒ Twain and Irving Middle Schools then all middle schools 

‒ 25 students per campus 

• Instructional Strategies:  

‒ Students receive direct instruction in core subjects  

‒ Earn high school credits through online instruction   
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• Overage 15 -16 years of age  

• Retained one or more years  

• Previously failed core courses 

• Previously failed TAKS (State Exam) 

• Average school attendance   

• Desire to attend Partners Program 

• Willing to accept the increased academic work 
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I understand the saying, “UNTO WHOM MUCH IS 

GIVEN, MUCH IS EXPECTED.”  

I want to succeed and I understand I must take 

individual responsibility for my own success.  

I understand that in order to give fair consideration to 

my involvement with the program, I must commit to 

remaining enrolled in the SAISD Partners Program 

for this school year and that I will be allowed to 

remain in the program only if I meet the student 

responsibilities outlined above. 

SAISD Middle School  

Partners Initiative 

Accountability 
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I understand that my participation in the SAISD Partners Program 
depends upon my hard work and appropriate behavior. 

I understand that completing the SAISD Partners Program is an 
opportunity for me to be promoted to high school at the beginning of the 
next year. 

I understand that I will be required to attend class daily and work all 
period until all assignments have been completed. 

I understand that I will complete some of my courses through e2020, an 
online, web-based computer program which includes attending 6 weeks 
summer Partners Program. 

PROGRAM CONTRACT 
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I understand that I will abide by the Acceptable Use Policy for appropriate computer 
use specified in the Student Handbook Code of Conduct. I will return a signed 
acknowledgement of receipt to my campus representative. 

I understand that I must successfully complete course modules within the 
timeline specified by the teacher. 

I understand that I may work on e2020 from home, but that all tests must 
be completed at school under the supervision of the e2020 CARE 
Academy teacher. 

I understand that all rules and consequences of the SAISD Code of 
Conduct will apply to me in the SAISD Partners Program. 

PROGRAM CONTRACT 
(continued) 
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PROGRAM CONTRACT 
(continued) 

I understand that I may be removed from the SAISD Partners Program if I am 
excessively absent or if I am placed at the Alternative Learning Center. 

I understand that removal from the class will revoke my access to the e2020 
program. I will have to retake the class(es) during the regular school year or 
during summer school. 

I understand that school personnel and my parents will meet prior to the 
beginning of the next school year to evaluate progress and to determine 
grade placement. 

I understand that if I am promoted to the 10th grade, I will be enrolled in 
extra support classes for math and/or reading such as Algebra Lab and/or 
Read 180, as appropriate. 
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Safe Learning Environment 
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Reduced Drama 
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MATH 

SCIENCE 

 

SOCIAL 

STUDIES 

ENGLISH 

LUNCH WITH 

PEERS 

ELECTIVE 

HIGH 

SCHOOL 

HIGH 

SCHOOL 

                                

MIDDLE SCHOOL 

PARTNERS 

CLASSROOM 

HIGH SCHOOL  

COURSES 

REQUIRE 

BACK TO 

BACK 

PERIODS 
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• 1st period core 

• 2nd period core  

• 3rd period core  

• 4th period core 

• Lunch with peers 

• 5th period elective 

• 6th period high school on-line courses 

• 7th period high school on-line courses 

Blended Learning 
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Concept Mastery 
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School within a School --- Relationship 
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"Overage 8th Graders" 
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Best Practices 
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Middle School Partners Scorecard 
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2010-2011 

Accountability 
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Data Driven 
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Grade 6 Grade 7 Grade 8

3,443 3,533 3,490
3,671

3,383
3,562

601 625 758
537 597 628

2010 Total
2011 Total
2010 Over aged
2011 Overaged

18% 
22% 

18% 18% 17% 15% 



Initiative Results to Date 
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High School Credits Earned 

Students in Cohort 

Discipline Referrals 

Students in Cohort  
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2009 - 2010 2010 - 2011

73 

1,231 

0.5 Credits Earned

40%

22%

Prior to MSP With MSP
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Attendance (2010 – 2011) 

Students in Cohort 

Grades (2010 – 2011) 

Students in Cohort 

Initiative Results to Date 
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< 90% 90% - 95% > 95%

108

189

127

72

160

192

Prior to MSP With MSP

Failed 1 or more Core Courses

30%

15%

Prior to MSP With MSP
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• Students Averaged 2.0 High School Credits   

• 99% of Students Passed all Core Subjects 

• Students Referrals Decreased by 18% 

• Student Attendance Improved by 66% 

• All Students Entered High School  

• All Students have Graduation as Goal  

Initiative Results to Date 

District 
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Next Steps 
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• Continue MSP for Overage Students 

• Focus on High School Transition 

• Student Monitoring and Mentoring   

• Improve “Next Practices?  

• Seek Additional Funding Sources 

District 

Attendance 

Initiatives 

Non-

Traditional 

Campus 

Options 

Campus 

Leaver 

Teams 

AimTruancy 

Solutions 

(AIM) 

Partnering & 

Mentoring 

Middle 

School 

Partners 

Program 



42 

17% 18% 22% 

District 

Attendance 

Initiatives 

Non-

Traditional 

Campus 

Options 

Campus 

Leaver 

Teams 

AimTruancy 

Solutions 

(AIM) 

Partnering & 

Mentoring 

Middle 

School 

Partners 

Program 



Questions? 
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David Udovich 
dudovich@saisd.net 

210-354-3228 

Susan Powell, Ed.D  
spowell@education2020.com 

602-769-7790 


